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for a world:that won't hold still.

Al has made it possible to build solutions most enterprises couldn’t dream of previously. It has also made the underlying market
conditions so unstable and shift so rapidly that most of what gets built is obsolete before it launches, or perpetually stuck in a pilot.

We fix both.

Our domain & strategy consultants make sure you are building the thing that matters. Our cognitive architects put your
organization's own knowledge and data to work. Our harness engineering ships it at enterprise scale and keeps it running in
production. That is what we mean when we say we engineer intelligent enterprises... and our approach makes all the difference.

Three Disciplines Shape Every Engagement

All three operate cohesively in every engagement; only the weighting shifts with the work.
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Waypoint Delivery, from any Starting Point

Clients engage the full motion or meet Apexon on a point problem. Either way, the delivery model is waypoint delivery: a
sequence of near-term destinations, each one shipped and generating value, each one a position from which to reassess
and re-aim. Value is banked at every waypoint, and when conditions move, the aim adjusts without the standards slipping.
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Apexon AgentRise™

An agentic platform for the intelligent enterprise

AgentRise Polaris
Domain & Strategy

It sets the direction for an Al
investment against the client's
business reality, then keeps that
direction sound as conditions
change, with delivery moving in
high-impact vertical slices

AgentRise Lodestone
Cognitive Architecture

It activates an organization's data
directly into a language model's
working context at the moment a
decision is being made, with
freshness and authority governed by
time-to-live rules, so people and
agents work with ground truth at

AgentRise Harness™
Harness Engineering

Agentic pods deliver on encoded
standards and reusable technical
blueprints, with human validation

at design, dev, test, and

deployment gates, and Al
governance and observability
running inside the delivery

rather than multi-year rebuilds.

decision-speed. cadence.

Success Stories
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Banking & Financial Services Healthcare & Life Sciences

&
For a financial services provider, we led wi’tIL
deep domain understanding to strategize
what enterprises would pay for, turning
years of transaction data into a revenue-
generating data products business.

scalable cognitive architecture to cut
Medical, Legal and Regulatory review

Logistics

Healthcare & Life Sciences

For a global logistics enterprise, we
engineered a governed harness
connecting ERP, trade, weather and
supplier signals to surface disruption
two days earlier, protecting €9M to
€25M in annual value-at-risk.

led with launch domain expertiseto
sequence the decisions that mattered et
week, compressing competitive intellig
from weeks to 24 to 48 hours.

@ Apexon

About Apexon

Apexon is an Al-first technology services firm that engineers intelligent enterprises. Our interconnected disciplines of Domain & Strategy, T
Cognitive Architecture, and Harness Engineering guide every engagement, helping clients deliver meaningful business outcomes while applying
collective intelligence to confidently scale from early Al strategies to enterprise-grade production systems. For over three decades, we have
helped organizations by leveraging our deep and practical expertise in Artificial Intelligence, Data & Analytics, Digital Engineering,

and Experience, combined with our industry knowledge across Banking & Financial Services, Healthcare and Life Sciences to create lasting
business value. Apexon is backed by Goldman Sachs Asset Management and Everstone Capital.
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